
PP
Process & Organization Review

Process, organizational and application 
structure assessment (AS-IS)

Design of new process, organization and 
application architecture (TO-BE)

Gap Analysis and Roadmap set up

New structure implementation support 
(Change Management)

Project Management

Training & Tutorship

S E R V I C E S

I S Y O U R G O A L  T O  M A K E  Y O U R C O M P A N Y  M U C H M O R E  F L E X I B L E I N  O R D E R  
T O  M A I N T A I N A N D  I M P R O V E M A R K E T  P O S I T I O N I N G ?  
WI T H  U S ,  Y O U  C A N  D E S I G N  A N D  M A N A G E  N E W P R O C E S S E S  T A K I N G  I N T O  
A C C O U N T  C O M P E T E N C I E S A N D  E N H A N C I N G  H U M A N  R E S O U R C E S  WI T H I N  
Y O U R  C A M P A N Y .

P R O C E S S



P R O D U C T S

Process & Organization Review
WE  C A N  P R O P O S E  S E V E R A L  P R O C E S S  A N A L Y S I S  T O O L S .
S O M E  O F  T H E M :

ARIS Process 
Analysis BlueWorks 

Business Process 
Analysis MEGA


