Process & Organization Review

IS YOUR GOAL TO MAKE YOUR COMPANY MUCH MORE FLEXIBLE IN ORDER
TO MAINTAIN AND IMPROVE MARKET POSITIONING?

WITH US, YOU CAN DESIGN AND MANAGE NEW PROCESSES TAKING INTO
ACCOUNT COMPETENCIES AND ENHANCING HUMAN RESOURCES WITHIN
YOUR CAMPANY.

SERVICES

Process, organizational and application
structure assessment (AS-IS)
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Design of new process, organization and
application architecture (TO-BE)
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Gap Analysis and Roadmap set up

\ Y,

PROCESS
& ORGANIZATION
REVIEW

New structure implementation support
(Change Management)
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Project Management
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Training & Tutorship
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WE CAN PROPOSE SEVERAL PROCESS ANALYSIS TOOLS.
SOME OF THEM:

ARIS Process
Analysis BlueWorks
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