IT Governance

CONNECTING STRATEGIES WITH EXECUTION THROUGH REAL IT GOVERNANCE ACTIVITIES IS

POSSIBLE.
WE SUPPORT YOU IN ADAPTATION PATH THROUGH SOLUTIONS TO VERIFY DIFFERENT 4

SERVICE
INVESTMENT SCENARIOS, PLAN INTERVENTIONS ACCORDING TO THE PRIORITIES MANAGEMENT

IT GOVERNANCE

EXPRESSED BY THE BUSINESS, DEFINE AN ARCHITECTURAL DESIGN CONSISTENT WITH THE
COMPANY VISION AND MONITOR ACTIVITIES.

SERVICES

Processes and IT Governance Systems Work and Resource Management solutions
Assessment Selection and Implementation
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New Processes Design for the Control System new Organization (KPI, SLA)
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Application Monitoring Soluction selection . hi
and Implementation Training and tutorship
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THE CHANGE MANAGEMENT COMPANY



IT Governance

WE WORK WITH CUTTING-EDGE TOOLS LEADING IN THE WORLD OF WORK
AND RESOURCE MANAGEMENT.

EA / Project Portfolio Management
Work & Resource Management
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SERVICE
MANAGEMENT
IT GOVERNANCE

IT Service Management
(CMDB e Application Monitoring)
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